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Qualitative Initiatives

2018 — 2023

The college has a well-organized and active IQAC which has contributed significantly in the following areas:

Initiative to ensure adequate classes as per CBCS and NEP 2020 and for co-curricular and
extracurricular activities in the routine.

Facilitating use of LMS and E-resources.

Encouragement of integration of ICT in teaching and learning system and increase of ICT Classrooms.
Initiative for purchase of Photocopier, LCD Projector and Computers.

Purchase of laboratory instruments timely for proper functioning of laboratory-based departments.
Conducting Academic sub-committee meetings for effective monitoring of teaching learning process;
methodologies of operations and learning outcomes at periodic intervals.

Orientation/Induction program for newly admitted students are organized by all departments under
the guidance of IQAC: Informing them about the college's mission and vision.

Initiative to conduct Mentor Mentee classes, Remedial classes, peer teaching for slow learners
Proposed to organize Class tests in the last week of the month to assess students.

Arrange Mentoring sessions to solve problems of the students at individual level.

Encourage departments to organize seminars on Intellectual Property Rights, Research Methodology
and Entrepreneurship.

Initiative to encourage our students to enroll for multi-disciplinary Add on or Value-added
Programmes.

Initiative to sign MoUs with different educational institutions and other organizations for collaborative
academic and research-based activities.

Sensitizing our students on different social- economic- environmental crosscutting issues
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Encourage our students to take part in Extension and NSS unit activities

Encourage all Departments to organize Field tours, Visits and social outreach activities.

Departmental Action Taken Reports prepared on Review of all Semester Results, Internal assessments,
Learning Outcomes, Feedback analysis to improve Teaching — Learning Process and methodologies

e Keeping records of the attainment of POs and COs through PO-CO Mapping and attainment portal of
the college

e Initiatives to incorprate in the class routine certain co- curricular activities like Quiz contest, Students
Seminar, and Poster Competitions and organize capacity building programmes on Soft Skill
Development training and technology.

e Initiative to delegate administrative functions through various IQAC Sub-committee with faculty
members, support staff and student representatives

e [Initiatives for organizing collaborative programmes on Career counseling, Guidance to competitive
examinations and hands-on training and Entry in Service.

e Initiate Professional Development and Administrative Training Programmes for staff members of the
college.

e Installation of KOHA Software, OPAC Service through KOHA Cloud, increased speed of internet
capacity and Wi-Fi Facilities, computer facilities inside the Library, QR Code for Library accessibility,
Professor Purnendu Basu's Old and Rare Book collection, and Book Exhibitions.

e Initiative for purchasing Books and Journals in the Library and subscription to INFLIBNET for
resources as well as a Digital Catalogue of Books in the Library.

e Timely preparation and submission of AQAR and NIRF.

e [Initiative for ISO 9001:2015 certification and also to conduct Academic/ Administrative / Green Audit/
Gender Audit to enhance the quality of the Institution.

e Initiative to identify the strengths and weaknesses through scrutinizing Feedback analysis Forms from
various stakeholders.
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